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This study aims to examine the need for developing a well-being
assessment checklist for asnaf (eligible zakat recipients) involved in
zakat-based agricultural entrepreneurship programmes from the
perspectives of experts and programme implementers. Adopting a
qualitative research design, data were collected through in-depth
interviews with informants comprising specialists in zakat, social well-
being, and practitioners directly involved in agricultural
entrepreneurship initiatives. Thematic analysis was employed to identify
key needs underpinning the development of a more comprehensive
assessment instrument. The findings indicate that the evaluation of asnaf
well-being is currently not supported by systematic, structured, and
multidimensional instruments. Strong consensus emerged on the
necessity of a comprehensive checklist incorporating multidimensional
indicators, including support and resources, quality of life aligned with
maqasid shariah, economic and spiritual well-being, entrepreneurial
competencies, future planning, and independence. Informants further
highlighted the operational value of such a checklist in enhancing
monitoring, transparency, accountability and evidence-based decision-
making within zakat institutions. Overall, this study provides empirical
support for the development of a context-specific and practical well-
being assessment checklist, with important implications for
strengthening the effectiveness of productive zakat programmes aimed
at improving the holistic well-being of asnaf.

1. Introduction

Poverty remains a persistent challenge in Malaysia despite decades of economic progress, with states
such as Sabah, Kelantan, and Sarawak recording among the highest poverty rates (Department of Statistics
Malaysia, 2023). This situation was further aggravated by the COVID-19 pandemic, which led to a
significant increase in the number of asnaf (eligible zakat recipients) in several states, including Perlis,
Wilayah Persekutuan, Terengganu, and Pulau Pinang. Many households experienced income loss due to
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job termination, business closures, and movement restrictions (Ab Mutalib, 2021; Jaafar, 2023; Harun,
2022; Mohamad, 2020).

In addressing this issue, zakat institutions and State Islamic Religious Councils (SIRC) play a critical
role through both consumptive assistance and productive zakat programmes. Among these initiatives,
agricultural and entrepreneurship development programmes are increasingly emphasised to equip asnaf
with skills, resources and opportunities to generate sustainable income. These efforts are aligned with
national development policies such as the National Agrofood Policy 2021-2030 (NAP 2.0), which aims to
modernise the agricultural sector and reduce unemployment (Abdul Rahman, 2022). Agricultural
entrepreneurship is particularly prioritised due to its potential to enhance income, strengthen food security,
and uplift vulnerable communities, as many asnaf are closely associated with rural agricultural activities.

Despite extensive programme provision, evaluations remain narrowly focused on income-related
indicators and insufficiently reflect multidimensional well-being components such as spiritual,
psychological, intellectual, social and physical domains. Contemporary well-being scholarship emphasises
that quality of life is inherently multidimensional, encompassing both objective and subjective dimensions.
In this regard, the PERMA model (Seligman, 2011) conceptualises well-being through positive emotion,
engagement, relationships, meaning and accomplishment, thereby providing a structured basis for assessing
psychological and social functioning alongside economic outcomes. Several studies highlight that
assessment methods are fragmented and fail to address holistic empowerment outcomes for asnaf (Suhaimi
et al., 2021; Yaakub & Adnan, 2018). Consequently, programme success is often assessed solely based on
income increments or business profits, while broader well-being outcomes remain underexplored (Shiyuti
et al., 2021).

From an Islamic social finance perspective, zakat functions as a holistic development instrument rather
than merely a poverty alleviation mechanism. The integration of maqasid shariah underscores the necessity
of evaluating both material and spiritual dimensions, as zakat aims to safeguard faith, life, intellect, lineage
and wealth (Al-Shatibi, 2004). However, these principles are rarely translated into systematic evaluation
indicators within existing zakat programme assessments.

Despite widespread implementation, programme effectiveness is further constrained by limitations in
programme design and evaluation. Within the Logic Model framework (W.K. Kellogg Foundation, 1998),
misalignment between programme inputs, implementation processes, and intended well-being outcomes
restricts sustainable impact. Similarly, the CIPP model (Stufflebeam, 1983) highlights weaknesses in
context analysis, monitoring and outcome evaluation, particularly in capturing non-economic well-being
dimensions. These limitations point to the absence of a standardised, context-specific assessment
instrument capable of measuring holistic well-being outcomes among asnaf entrepreneurs.

Empirical evidence from several Malaysian states, including Kedah, Selangor, Terengganu and Melaka,
further indicates that income improvements achieved through entrepreneurship programmes are frequently
insufficient to lift participants out of poverty. Many asnaf continue to face socio-psychological challenges
even after programme completion (Ayoup et al., 2023; Marzuki et al., 2019). In addition, programme
implementation is constrained by structural issues such as limited monitoring mechanisms, insufficient staff
expertise, and reliance on external consultants, all of which affect programme continuity and effectiveness
(Rani et al., 2020; Rahman et al., 2016).

These challenges highlight a critical gap in the evaluation of zakat-based entrepreneurship programmes,
namely the absence of a standardised and context-specific assessment instrument capable of measuring
programme impact holistically. Existing evaluation tools are often generic and insufficiently grounded in
multidimensional well-being perspectives, making them less suitable for capturing the lived realities of
Malaysian asnaf (Arif, 2021; Candri et al., 2022).

To address this gap, this study adopts and integrates established theories and models of well-being and
programme evaluation. Specifically, the PERMA model (Seligman, 2011) and Well-being Dimensions

https://doi.org/10.24191/jeeir.v14i1.9873 ©UITM Press, Universiti Teknologi MARA



3 Mohd Aris et al. / Journal of Emerging Economies and Islamic Research (2026) Vol. 14, No. 1

(Stoewen, 2017) are used to guide the identification of key well-being domains, while the principles of
magqasid shariah (Al-Shatibi, 2004) provide an Islamic conceptual foundation that emphasises both material
and spiritual development. In addition, the Logic Model (W .K. Kellogg Foundation, 1998) and the CIPP
Model (Stufflebeam, 1983) are adapted as guiding frameworks to structure the assessment of programme
inputs, processes, and outcomes.

Accordingly, the purpose of this study is to explore experts’ and programme implementers’ perspectives
on the necessity of a comprehensive well-being assessment checklist for asnaf involved in agricultural
entrepreneurship programmes through qualitative interviews. The findings of this study serve as the needs
analysis component in the initial phase of the Design and Development Research (DDR) framework
(Richey & Klein, 2007).

2. Literature Review
2.1 Concept of asnaf and zakat distribution

The term asnaf refers to eight categories of zakat recipients as outlined in Surah al-Taubah (Al-Quran,
9:60), which include fakir, miskin, amil, muallaf, rigab, gharimin, fisabilillah and ibn sabil. These
categories collectively encompass groups deemed eligible for zakat assistance based on their socio-
economic vulnerability and religious entitlement. Accordingly, the distribution of zakat is restricted to
beneficiaries explicitly prescribed by Shariah, thereby ensuring justice, accountability, and effectiveness in
its implementation (Haron, 2015; Al-Qahtan, 2010). In the Malaysian context, fakir and miskin represent
the largest proportion of zakat beneficiaries, reflecting persistent income deprivation despite ongoing
national development efforts. Zakat institutions and State Islamic Religious Council (SIRC) carry the
responsibility of distributing zakat funds fairly and strategically to meet the needs of these groups. Zakat
distribution in Malaysia has undergone significant transformation, shifting from traditional consumptive
assistance which emphasises short-term relief to a productive distribution model intended to generate long-
term income and self-reliance. Productive zakat, particularly through entrepreneurship and agricultural
activities, has been adopted by several states as a strategy to enhance asnaf economic resilience and align
with broader national agendas.

2.2 Entrepreneurship programmes for asnaf

The literature consistently highlights that zakat-funded entrepreneurship programmes adopt a
multifaceted support approach. Financial assistance, particularly start-up capital, constitutes a core
component, complemented by the provision of equipment, infrastructure, and technical training (Abai et
al., 2020; Ismail et al., 2021). Beyond financial inputs, training modules typically encompass basic business
management, financial literacy, marketing strategies, and sector-specific technical skills, including modern
agricultural techniques for agro-entrepreneurship initiatives (Saufi et al., 2021). This integrated support
framework reflects an understanding that capital alone is insufficient to ensure entrepreneurial success
among vulnerable groups.

Empirical studies document various entrepreneurship initiatives implemented by zakat institutions
across Malaysia. For instance, Lembaga Zakat Selangor (LZS) has introduced several programmes,
including the Asnaf Entrepreneur Development Programme (AEDP) and the Socio-Economic
Development Programme (PSEA), which provide capital injection and structured guidance to enable asnaf
to establish and expand micro-enterprises (Sabtu et al., 2015; Shiyuti & Al-Habshi, 2018). Similarly, the
Skim Bantuan Jayadiri by Lembaga Zakat Negeri Kedah (LZNK) focuses on supporting small-scale
businesses to generate stable income and alter beneficiaries’ dependency status (Hassan et al., 2018). These
initiatives demonstrate the growing emphasis on productive zakat distribution as opposed to purely
consumptive assistance.
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Within the agricultural sector, entrepreneurship programmes for asnaf have gained prominence due to
agriculture’s potential as a stable and scalable income source, particularly in rural areas. Programmes
implemented by Majlis Agama Islam Perlis (MAIPs) and Majlis Agama Islam Kelantan (MAIK) under
their respective human development frameworks provide structured agricultural training, on-site facilities,
and mentorship to selected asnaf participants. Additional initiatives, such as the PROPER A programme in
Perak and crop-specific projects like the pineapple cultivation programme in Pulau Pinang, further illustrate
how agro-entrepreneurship can be leveraged to enhance economic resilience among asnaf (Aris et al., 2021;
Abas & Rameli, 2023). The literature suggests that such sectoral alignment increases the feasibility and
sustainability of entrepreneurial outcomes.

2.3 Instruments for assessing well-being in zakat development programmes

Previous studies have demonstrated growing scholarly attention towards the development of assessment
instruments to evaluate the impact of zakat programmes on asnaf well-being, employing diverse
methodological and conceptual approaches. Several studies have utilised index-based and multidimensional
frameworks grounded in maqasid al-shariah to assess zakat effectiveness beyond material outcomes. For
instance, instruments such as the National Zakat Index (NZI), Zakat Effectiveness Index (ZEIN), Zakat
Village Index (IDZ), Zakat Sustainable Index (ZSI), and the CIBEST model have been widely applied to
measure economic, spiritual, educational, health, and social dimensions of well-being (Hilmiyah et al.,
2018; Nurzaman & Khanifa Kurniaeny, 2019; Isnaeni et al., 2023). These indices highlight the importance
of holistic and multidimensional evaluation, recognising that zakat interventions aim not only to increase
income but also to enhance overall quality of life and human development among mustahiq and asnaf
communities.

In addition to index-based approaches, several studies have focused on developing structured
programme evaluation instruments and frameworks. Candri et al. (2022), for example, developed a
mustahiq empowerment instrument using the ADDIE model and validated it through Structural Equation
Modelling, while Muammar et al. (2018) proposed a zakat programme evaluation instrument based on the
CIPP model to assess context, input, process, and product dimensions. Other studies have employed mixed-
methods and qualitative approaches to capture broader well-being outcomes, including social cohesion,
spiritual development, and community empowerment (Jusoh et al., 2022; Hidayat, 2023). Despite these
advancements, the literature indicates that many existing instruments remain institution-focused, index-
oriented, or macro-level, with limited emphasis on individual-level, user-friendly, and context-specific
tools tailored to the lived realities of asnaf, particularly those involved in entrepreneurship and agricultural
development programmes. This gap underscores the need for a comprehensive and practical well-being
assessment checklist that integrates multidimensional outcomes and is specifically designed for the
Malaysian asnaf context.

3. Methodology

This study employs a qualitative research design, adopting a phenomenological and exploratory
approach. Qualitative methodology is suitable for understanding the subjective experiences and
perspectives of informants regarding the need for a well-being assessment checklist for asnaf participating
in entrepreneurship programs (Cresswell & Poth, 2018). The phenomenological approach allows in-depth
exploration of participants’ lived experiences, while the exploratory design enables identification of key
factors, challenges, and contextual insights that can inform checklist development (Tisdell et al., 2015).
Participants were selected using purposive and criterion-based sampling to ensure relevance and expertise
in the study context. Two main groups of informants were included:

1. Experts — comprising academics, zakat scholars, and subject matter specialists with knowledge of
asnaf welfare and program evaluation.
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2. Programme Implementers — including managers and officers involved in agricultural and
entrepreneurship initiatives for asnaf.

A total of six informants were targeted, deemed sufficient for in-depth qualitative analysis and consistent
with qualitative research norms for phenomenological studies (Guest et al., 2006).

Data were collected through semi-structured interviews, allowing flexibility for participants to express
their views while ensuring coverage of key topics (Kallio et al., 2016). Each interview lasted approximately
45-60 minutes and was conducted in a setting convenient for participants, either face-to-face or online.
Ethical considerations were strictly observed, including informed consent, confidentiality and voluntary
participation. The interview guide focused on participants’ perceptions regarding the necessity, design and
practical application of a well-being assessment checklist for asnaf in entrepreneurship programs.

To enhance transparency and address concerns regarding data collection procedures and sample
characteristics, a detailed summary of the interview process and participant profiles is provided in Table 1.
This table outlines key information including informant category, demographic background, interview
duration, interview setting and expertise.

Table 1: Summary of Interview and Participant Profiles

Subject Type of Informant  Gender Interview Interview Type of Expertise Experience
Code Duration Setting
P1 Expert (Academic Male 50 minutes Face-to-face  Islamic entrepreneurship, 15 years
Scholar) Islamic economics and zakat
P2 Expert (Academic Female 60 minutes Face-to-face  Entrepreneurship 15 years
Scholar)
P3 Expert (Academic Male 50 minutes Online Islamic entrepreneurship and 20 years
Scholar) asnaf entrepreneurship
P4 Expert (Academic Female 55 minutes Face-to-face ~ Development economics, 30 years
Scholar) Islamic economics and zakat
economics
Ps Programme Female 50 minutes Face-to-face =~ Management 11 years
Implementer
P6 Programme Male 55 minutes Face-to-face ~ Agriculture 12 years
Implementer

Source: Developed by the authors

Thematic analysis was employed to interpret the qualitative data systematically (Braun & Clarke, 2006).
Interviews were transcribed verbatim and coded iteratively to identify patterns, themes and sub-themes. To
ensure trustworthiness, credibility was maintained through member checking dependability and
confirmability were ensured via audit trails and transferability was supported through detailed descriptions
of the study context and participant characteristics. Transcripts were analysed using a combination of
deductive and inductive coding, deductive codes were guided by the PERMA model, well-being
dimensions and magqasid shariah principles, while inductive codes emerged from participants’ narratives.

Researchers independently coded the data to enhance reliability with discrepancies resolved through
discussion. Atlas.ti software was used to organise and manage the coding process. Data saturation was
monitored throughout and interviews were considered sufficient when no new themes emerged. Table 2
maps the identified themes to sub-theme in the asnaf well-being assessment checklist.

Table 2: Mapping Themes

No. Theme Sub-Theme

Lack of structured documentation
1 Limitations of Current Assessment Practices Reliance on subjective judgment
Accountability
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2 Need for a Standardised Assessment Program monitoring
Instrument
Quality of Life
Importance of Multidimensional Indicators Economic Well-Being
3

Spiritual Well-Being
Entrepreneurship
Future Planning

Independence

Source: Developed by the authors
4. Findings
4.1 Limitations of current assessment practices

The findings suggest that current assessment practices for asnaf in agricultural entrepreneurship
programs are limited. Program implementers indicated that existing evaluations lack structured
documentation and rely heavily on subjective judgment. This lack of formalized measurement tools
hampers systematic tracking of participant progress and the ability to make evidence-based improvements.
One informant highlighted the absence of standardized measures:

“We need a checklist so that we know what to measure regarding their success... Without a checklist to
guide them, they are like us... we too are groping in the dark.” (P2)

This highlights the critical need for objective and standardized assessment instruments to guide program
evaluation, ensuring that success is measurable and consistent across participants. Another participant
emphasized the informal and ad hoc nature of current assessments:

“Filling out forms is fine, there’s no problem for us because they helped us create the checklist... so far,
Alhamdulillah, it’s okay to implement it.” (P5)

This underscores that informal practices, while functional, cannot replace structured tools that support
transparency, accountability and informed decision-making.

4.2 Need for a standardised assessment instrument

All informants highlighted the necessity of developing a standardized well-being checklist. Such a
checklist would provide a structured framework for tracking progress, ensuring fairness in evaluation, and
guiding program delivery. A standardized tool can also improve resource allocation and enhance program
effectiveness by highlighting areas requiring improvement. One informant emphasized:

“It is very necessary ... without a checklist, we might remain self-satisfied indefinitely ... we cannot know
whether our program is successful or not. In my view, it is needed to allow for improvements or to
maintain what is good.” (P6)

This illustrates the importance of having a checklist as a continuous improvement mechanism, aligning
with principles of systematic monitoring in program evaluation frameworks such as the Logic Model and
CIPP Model. Another informant linked the checklist directly to resource efficiency and accountability:

“Every aspect needs evaluation so that we know our standing when helping asnaf... if they fail in certain
areas, it means resources have been wasted... these resources come from zakat and must not be
wasted.” (P4)
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This emphasizes that a standardized checklist enhances accountability and ensures responsible
management of zakat resources, reflecting the maqasid al-shariah principle of preventing waste and
maximizing benefit.

4.3 Importance of multidimensional indicators

The study revealed seven key components essential for a comprehensive assessment checklist. These
dimensions reflect the multidimensional nature of well-being, encompassing economic, social, spiritual,
entrepreneurial, and personal growth aspects, consistent with the PERMA model and multidimensional
well-being frameworks.

i Support & resources — personal development and technology integration

Informant 1 highlighted that support should be expanded and categorized, including personal
development, knowledge acquisition and transformation of participants’ life philosophy. Technology is
also suggested as a supporting tool, such as a digital system and the use of mobile phones as essential tools
to facilitate program management.

“Support can be expanded and categorized into different types... it must contribute to personal
development, knowledge, and transforming their life philosophy.” (P1)

“We can suggest that zakat units or Baitulmal develop a system using technology, mobile phones have
become a necessity.” (P1)

These comments underscore that effective support resources are multidimensional, combining personal
growth and technological facilitation, which are critical for sustainable entrepreneurship outcomes.

il. Quality of life — alignment with maqasid shariah

Informant emphasized that the quality of life of asnaf participants should align with the five Maqasid
Shariah, covering religion, life, dignity and education. Quality of life assessment involves identifying
components and benchmarks to determine the extent to which participants achieve program goals. This
ensures that assessments capture both material and spiritual well-being.

“The five Maqgasid Shariah... can they be fulfilled for the asnaf in terms of their religion, life, dignity,
perhaps including education.” (P1)

“We discuss quality of life, its components... benchmarks to determine whether the asnaf have achieved
the targets.” (P1)

This indicates that aligning evaluation with Maqasid Shariah provides a holistic perspective of
participants’ progress, beyond mere financial metrics, reinforcing the multidimensional assessment
approach.

iii.  Economic well-being — financial stability beyond had kifayah

Informants 3 and 4 noted that economic well-being relates to financial stability, beginning with
exceeding the nisab threshold. The focus is on participants’ ability to generate sufficient income to pay
zakat and achieve economic independence.

“Firstly, from the financial aspect... starting with the nisab threshold.” (P3)
“Economically... can they pay zakat... is their income above the nisab threshold.” (P4)

This highlights the importance of financial sufficiency as a core component of well-being, reflecting
economic empowerment as a key dimension in the checklist.

iv.  Spiritual well-being — religious adherence and inner contentment
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Informant 4 emphasized adherence to core Islamic practices such as daily prayers and fasting, while
Informant 3 highlighted inner contentment (qanaah) and gratitude, reflecting participants’ spiritual well-
being and inner peace.

“Being a true Muslim... performing the five daily prayers... fasting in Ramadan... fulfilling the pillars
of Islam.” (P4)

“Well-being... more about their inner self... qanaah (contentment)... feeling grateful.” (P3)

This underscores that spiritual well-being is crucial for holistic assessment, reflecting both external
religious practice and internal psychological contentment, consistent with the PERMA model’s positive
emotion and meaning dimensions.

v.  Entrepreneurship — innovation and skills development

Informant 2 stressed the importance of innovation, such as creating new products (e.g., blended chili).
Informant 1 emphasized skills and knowledge development through consistent participation in training
programs to enhance business competencies.

“The innovation they do, for example... we provide capital for selling chili... they even blend and sell
it.” (P2)

“Skill and knowledge development ... do they consistently attend skill enhancement programs.” (P1)

These insights illustrate that entreprencurial competencies, including creativity and consistent skill-
building are essential for assessing program effectiveness in fostering sustainable asnaf enterprises.

vi.  Future planning — setting targets and life direction post-program

Informant 3 highlighted the need for practical target setting, such as income generated from owned
assets. Informant 5 emphasized monitoring participants’ life direction after the program to ensure they have
clear and structured plans for the future.

“Targets must be set... for example, if they have two stoves and two fields, how much income is
generated.” (P3)

“We want to see their direction... what they plan to do after leaving the program.” (P5)

This emphasizes that goal-setting and long-term planning are integral for measuring progress, ensuring
that participants can apply program outcomes to real-life trajectories.

vii. Independence — ability to sustain progress independently

Informants 4 and 5 stressed evaluating the extent to which participants can sustain progress
independently after the program, including whether they still rely on MAIPs support, indicating their level
of self-reliance.

“After they leave, do they still seek assistance from MAIPs?” (P5)
“Do they still need further support or not?” (P4)

This shows that self-reliance is a critical outcome, highlighting the importance of measuring whether
participants can maintain entrepreneurial and personal growth without continuous external intervention.

Figure 1 presents a schematic diagram of the multidimensional well-being framework for asnaf
entrepreneurship programmes, developed based on insights from expert and practitioner interviews. It
visually represents the “Asnaf Well-Being Assessment Checklist” at the center, with arrows connecting it
to seven key dimensions (Support & Resources, Quality of Life, Spiritual Well-Being, Independence,
Future Planning, Entrepreneurship, and Economic Well-Being).

https://doi.org/10.24191/jeeir.v14i1.9873 ©UITM Press, Universiti Teknologi MARA



9 Mohd Aris et al. / Journal of Emerging Economies and Islamic Research (2026) Vol. 14, No. 1

Support Quality of Life

& I(!)esour:es (Maqasid Shariah)
Development Religion, Dignity,
& Technology Education

Economic Asnaf
eR-Eeee Well-Being
%@ S Assessment
Financial Stability Checklist
v

Spiritual
Well-Being

p
(*
Ch

Faith & Contentment

Future Planning

@i

Goals & Life Direction

Skills & Innovation Seif-Reliance

Figure 1: Schematic diagram of the multidimensional well-being framework for Asnaf entrepreneurship programmes
(Source: The authors)

4.4 Operational benefits for zakat institutions

The development of a standardized well-being checklist offers multiple operational benefits for zakat
institutions. Informants highlighted that structured assessments facilitate more consistent monitoring and
reporting, improve transparency, and strengthen accountability, particularly in managing zakat funds
efficiently.

“If we have a clear checklist, we can monitor each participant’s progress and ensure that zakat truly
makes an impact. It also helps us report to stakeholders clearly and responsibly.” (P2)

“Previously, monitoring was inconsistent. Now with the checklist, we can evaluate not only participant
achievements but also how they feel about the program.” (P5)

Thus, a standardized checklist enables institutions to allocate resources effectively, measure outcomes
objectively and subjectively, and maintain transparency and accountability.

4.5 Expected features of a well-being checklist

Informants emphasized that the checklist should be simple, practical, comprehensive, and culturally and
religiously aligned. It should combine objective indicators (financial, skills, knowledge) with subjective
indicators (emotional, spiritual, satisfaction), serving as both a technical evaluation tool and a reference for
participants’ self-assessment.

“The checklist should not focus solely on numbers. We also need to capture participants’ confidence,
satisfaction, and spiritual development—this is about their overall well-being.” (P3)

“It is important that the checklist respects local norms and religious principles. This ensures
participants engage meaningfully and view the assessment as part of their personal development.” (P6)

Practical design features suggested by informants include simplicity, comprehensiveness, and the ability
to provide actionable feedback. A well-designed checklist not only operationalizes monitoring and
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reporting but also empowers participants to reflect on their own progress and supports continuous program
improvement rural agricultural sectors.

5. Discussion
5.1 Interpretation of findings

The findings demonstrate that both experts and program implementers recognize the importance of
adopting a multidimensional perspective when evaluating agricultural entrepreneurship programs for asnaf.
Economic outcomes alone are insufficient to capture program impact; social, spiritual, and personal
development dimensions are equally critical. This aligns with the multidimensional well-being framework,
which emphasizes that human well-being is a composite of material, psychological and social elements
(PERMA, well-being dimensions). Informants emphasized that success cannot be measured solely by
financial or entrepreneurial outcomes, but must also encompass spiritual fulfillment, self-confidence, and
overall quality of life.

This highlights that evaluating asnaf programs requires instruments that capture both objective and
subjective dimensions, reinforcing the need for standardized checklists that integrate economic, social and
spiritual indicators. The study also demonstrates that the checklist approach aligns with the objectives of
productive zakat initiatives, which aim not only to alleviate poverty but also to empower recipients toward
self-sufficiency, spiritual growth and long-term quality of life, consistent with Maqasid Shariah principles.

5.2 Comparison with existing literature

This study confirms prior findings that zakat program evaluations often rely on informal, ad hoc
assessments focusing primarily on financial outcomes, neglecting subjective well-being and long-term
sustainability (Suhaimi et al., 2021; Yaakub & Adnan,, 2018). By incorporating expert and implementer
perspectives, this study extends existing knowledge and provides empirical support for structured,
multidimensional assessment tools. The development of a standardized checklist integrates both objective
and subjective indicators, addressing previously overlooked dimensions such as spiritual well-being,
independence and future planning.

The findings suggest that a theoretically grounded evaluation tool not only captures the breadth of
participant experiences but also strengthens program monitoring, reporting and evidence-based decision-
making. Furthermore, embedding this approach within Logic Model and CIPP frameworks ensures
systematic assessment of program inputs, processes and outcomes, facilitating continuous improvement
and accountability in zakat-funded initiatives.

6. Conclusion and recommendations

This study demonstrates a strong consensus on the necessity of a standardized, multidimensional well-
being checklist for asnaf in agricultural entrepreneurship programs. Incorporating economic, social,
spiritual and personal development indicators allows for a more holistic evaluation, moving beyond narrow
financial metrics to capture broader aspects of human well-being.

The findings provide empirical support for integrating theoretical and practical frameworks, including
PERMA, multidimensional well-being, Maqasid Shariah, Logic Model, and CIPP Model, into the
evaluation of zakat-based programs. Such integration ensures that program effectiveness is measured not
only in terms of income generation but also in terms of participant empowerment, spiritual development,
and long-term sustainability.

Despite its contributions, the study is limited by a small sample size and restricted geographic coverage,
which may affect generalizability. Future research should validate the checklist across diverse zakat
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institutions and program settings, including pilot testing and comparative studies of different zakat-funded
entrepreneurship models.

From a policy and practice perspective, it is recommended that zakat authorities institutionalize
standardized, multidimensional evaluation tools to promote consistency, transparency, and accountability
in program delivery. Doing so will enhance evidence-based decision-making, optimize resource allocation,
and contribute to the sustainable empowerment of asnaf, improving both their material and spiritual well-
being through productive zakat initiatives.
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