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 The widespread impact of the COVID-19 pandemic has disrupted 

numerous facets of life, including education, career paths, and 

employment opportunities, affecting individuals, communities, and 

economies worldwide. This study delves into the realm of 

employability among Malaysian graduates post the COVID-19 crisis. 

Malaysia, known for its distinct socio-economic landscape, offers a 

captivating backdrop to explore the diverse challenges and 

opportunities faced by graduates seeking stable and meaningful 

employment in the aftermath of the pandemic. Employing SWOT 

analysis, this research comprehensively investigates the employability 

experiences of recent Malaysian graduates by drawing insights from a 

focused selection of literature concerning graduates' employment and 

its interplay with the Covid-19 situation. The study's outcomes 

highlight the critical need for adaptive policies and educational 

initiatives tailored to equip graduates with the essential skills and 

adaptable mindset required to excel in an evolving post-pandemic job 

market. Above all, the study underscores the significance of 

understanding and addressing the unique nuances of the Malaysian 

context while offering insights that can potentially benefit other 

regions grappling with similar employability challenges triggered by 

the pandemic's aftermath. 
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1. Introduction 

 

In the wake of the Covid-19 pandemic, employability among Malaysian graduates has become a 

pressing issue, presenting both significant hurdles and unexplored opportunities. Despite Malaysia's history 

of producing numerous graduates, the post-pandemic scene presents unique barriers that impede their entry 

into the job market. This challenge stems from several intertwined factors. Primarily, the economic 

upheaval caused by the pandemic has profoundly affected Malaysia's economy, resulting in job cuts, 

diminished hiring, and intensified job market competition. Graduates now confront formidable obstacles in 

securing employment due to these economic uncertainties. As highlighted by many past researchers (Jasni 

et al. (2023); Khan and Chong (2024); Kumar et al. (2023)), the covid-19 pandemic has exacerbated 
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unemployment causing a spike in the number of jobless graduates. Most firms especially those in the service 

industry were not able to operate regularly, resulting in layoffs (Kumar et al., 2023). Meanwhile, Rahman 

et al. (2022) explained that the increasing trend of graduates’ underemployment is attributed to the decline 

in the number of skilled job vacancies due to the unfavorable economic condition. The economic closure 

due to the pandemic crisis leading to the sharp decrease of foreign direct investment has further led to the 

reduction in the skilled job vacancies available for fresh graduates.  

 

Moreover, a key concern is the mismatch between graduates' skills and those demanded by employers, 

exacerbating employability issues. The mismatch between the supply and demand of the workforce has 

been pointed out by Seng (2018). In which, Seng (2018) further highlighted that a significant number of 

youthful graduates are not acquiring enough to adapt the increasing typical cost for basic items. According 

to Holidi and Seman (2023), situation does not show that the supply meets the demand in terms of youth 

employment and jobs vacancies. Hence, the evolving job landscape has calls for a fresh perspective on the 

skills, adaptability, and competencies needed for post-pandemic employment. The pandemic has 

accelerated technological change, emphasizing digital literacy and adaptability to tech-driven work setups. 

Graduates must adeptly navigate this transformation to bolster their employability. Youth unemployment 

remains a pressing issue in Malaysia, with graduates forming a significant portion of this demographic. 

Tackling this challenge is vital for both the younger generation's well-being and the nation's economic 

stability. The major advancement in the technology has appeared to change the employment structure 

rendering many current jobs becoming obsolete and be replaced by technology (Rahman et al., 2022). For 

instance, many businesses have shifted to online platforms due to the social restrictions on economic 

activities during the COVID-19 crisis (Kamaruddin, 2022). Under such circumstance, graduates will need 

to be equipped with new set of essential skills such as digital skills that can adapt to the new structural 

changes of the employment market.  

 

This study aims to explore the challenges and potentials in Malaysian graduates' employability post-

COVID-19 by employing a SWOT analysis framework. The SWOT framework has been widely used to 

inform strategic planning and decision-making. It provides a clear structure that gathers information from 

various sources and provides an overview of the internal (strengths and weaknesses) and external factors 

(threats and opportunities) (Farrokhnia et al., 2024). Although studies in the past have shed light on the 

factors that affect the graduates’ employment, however, there is a dearth of research done to highlight how 

the graduates’ employability has been generally affected by the post-pandemic crisis. Hence, this study will 

contribute by building on the existing literature in providing a much more comprehensive overview of how 

the graduates’ employability can be affected by the pandemic crisis via the SWOT analysis framework. By 

utilizing the overview from the SWOT analysis, insights and recommendations can be provided at the end 

of this study. The insight will be useful for policymakers to make better informed decisions by designing 

suitable educational strategies and employment policies.  

 

The remaining section of this paper is structured as follow; Section 2 provides the literature review that 

discussed the past findings highlighting the pandemic’s impact on the graduates’ employability trends. This 

is then followed by Section 3 that discussed the methodology employed in this study. Subsequently, Section 

4 presented the discussion on the overview provided by the SWOT analysis framework. Finally, Section 5 

concludes the discussion of this study with useful recommendations for future research purpose and policy 

decision makings 

 

2. Literature Review 

 

This section initiates with a review of literature, presenting key findings from previous studies that shed 

light on the pandemic's impact on graduates' employability. While many literature predicates new 
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employment skills, career shocks can catalyze personal and professional growth amidst the unpredictability 

they bring (Akkermans et al., 2020). In today's dynamic work landscape, acknowledging and responding 

to these shocks are integral to career adaptability (Akkermans et al., 2020). Similarly, soft skills such as 

collaboration and ethics were deemed crucial in this industry due to its diverse stakeholders. Crismon et al. 

(2021) highlighted the challenges graduates face in post-pandemic job searches, noting the impact on job 

training and future educational plans. Ren et al. (2023) stressed the need for communicative and cultural 

competencies to navigate unexpected career shocks. Meanwhile, Hwa (2015) identified critical skills, 

highlighting a lack of self-management skills among graduates contributing to unemployment. On a 

separate note, Mărgărint et al. (2023) and Galster et al. (2023) discussed the reliance of different graduate 

levels on various educational stages and the significance of identifying necessary soft skills for industry 

relevance. Aviso et al. (2021) linked university attributes to graduate employability, while Chigbu & 

Nekhwevha (2022) highlighted the significance of competence in navigating labor market changes. 

 

In view of the impacts of Covid-19 on employment, securing employment has been a primary concern 

for job seekers and career advancement (Fossatti et al., 2023; Grosemans et al., 2023). The COVID-19 

pandemic has drastically escalated unemployment rates across ASEAN countries (Jingyi et al., 2021). Dang 

et al. (2023) noted a decline in quality employment during the pandemic, manifesting in layoffs, salary 

reductions, and job offer rejections. This downturn has hit vulnerable groups, including informal sector 

workers, gig laborers, and SMEs, particularly hard, jeopardizing their livelihoods due to lockdowns and 

limited social security coverage (Jingyi et al., 2021). Furthermore, the transport and telecommunications 

sectors witnessed reduced benefits and wages during the pandemic's disruption (Štalmachová, 2021). The 

evolving job market is profoundly shaping demands placed on higher education programs (Bennett et al., 

2022). Liang et al. (2022) highlight workforce contraction as a key pandemic consequence in countries like 

China.  

 

Similarly, the impact of COVID-19 pandemic on the employment market in Malaysia has been pointed 

out by past researches such as Rahman et al. (2022) who discusses the pervasive issues of underemployment 

and labor mismatch in Malaysia. According to Rahman et al. (2022), the issue of employment in Malaysia 

has been driven by economic globalization which reduced skilled job opportunities, and the subsequent 

technological advancements has replaced traditional jobs. The digital divide encompasses discrepancies in 

virtual network access, proficiency, and digital skills (Männasoo et al., 2023). Meanwhile, Seng (2018) 

highlighted the graduates’ factors, demand supply factors, employer factors as the main factors that affect 

the graduates’ employability in Malaysia. On the other hand, Khan and Chong (2023) pointed out that the 

academic performance, employability skills and personality skills were the main factors that affect the 

graduates’ employability. With the increased use of technology and internet in current highly competitive 

market, such a skill set has been deemed highly essential. Hence, universities and companies must 

collaboratively address undergraduates' employability challenges (Navío-Marco et al., 2023).  

 

A SWOT analysis was able to provides a clear structure to gather information from various sources and 

provides an overview of the internal (strengths and weakness) and external factors (threats and 

opportunities) of that affect the graduates’ employment post-covid19. A SWOT analysis is no doubt a 

valuable tool for strategic planning (Dickson (2002); Valentin (2001) and Panagiotou (2003)). In fact, the 

SWOT analysis framework has been widely employed within many different fields of research and within 

various context as indicated by Benzaghta et al. (2021). Although many researches in the past has examined 

the factors that affect the employment of graduates in the market, however, scarce literature was found to 

employ a SWOT analysis to provide overview of such impacts resulted by the COVID-19 on the 

employment market. Employing the SWOT analysis framework to evaluate the employment prospects of 

graduates in the aftermath of COVID-19 offers a systematic method for identifying critical internal and 

external factors. For instance, it underscores Strengths, such as the digital competencies developed through 

remote education, and Weaknesses, such as the deficiency in practical experience resulting from 
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disruptions. Additionally, it investigates Opportunities, including the rise of new industries and the remote 

job market, while recognizing Threats, such as economic recessions and heightened competition. This 

comprehensive analysis equips graduates and educational institutions to strategically navigate career 

trajectories, enhance skill acquisition, and adapt to the dynamically changing labor market. The dearth of 

literature found employing the SWOT analysis framework in examining the influential factors that affect 

graduates’ employability during and post-covid19 period allows this research to significantly contribute in 

fulfilling the current literature gap. 

 

3. Methodology 

 

A SWOT analysis serves as a strategic planning tool whereby it is widely utilized not only by 

individuals, organizations, and businesses but also as a functional method within this research to appraise 

the current state of employability and establish a strategic blueprint for future purposes. This customary 

evaluation entails pinpointing and assessing these fundamental aspects: Strengths (S), Weaknesses (W), 

Opportunities (O), and Threats (T). Given that this research necessitates in the identification of obstacles 

and possibilities, the SWOT analysis emerges as a methodical assessment. Its adaptability allows for a 

structured decision-making framework, aiding researchers in making informed choices to meet research 

goals while addressing potential challenges. The first step of the SWOT analysis involves the collection of 

key resources, followed by the sorting of the data into the four categories namely: strengths, weakness, 

opportunities and threats. The subsequent steps involve the development of a SWOT matrix with the four 

thematic clusters created. The last stage involves incorporation of the SWOT analysis framework in 

decision-making process with in-detail discussion on the thematic clusters with future study 

recommendation.  

 

As pointed out by Benzaghta et al. (2021), SWOT analysis is a convenient tool to be used at the 

evaluation stage in the attempts to gain initial idea of possible future consequences. As such, utilizing the 

SWOT analysis framework to investigate the determinants influencing graduates' employment in the 

aftermath of COVID-19 is imperative, as it provides a systematic methodology for identifying critical 

Strengths, Weaknesses, Opportunities, and Threats within the transforming labour market. By gathering 

the existing literature and to review these literatures via the SWOT analysis framework, this technique 

essentially contributes in providing a comprehensive overview of the four major aspects that can explained 

well the employment structural changes during and post-pandemic crisis period. The literature resources 

were gathered from online database including Google scholar. The selection criteria of the literatures were 

based on the following: (1) Studies that examine the factors contributing to graduates’ unemployment 

during and post-covid19, (2) Studies published in English only. Besides that, this study also utilizes 

secondary data from sources such as social media, mainstream media, commentaries, and other 

documentaries of related evidence. 

 

The literature selected and gathered were then reviewed via the SWOT analysis framework to assess 

the strengths, weakness, opportunities and threats caused by the pandemic crisis on the graduates’ 

employability market. The objective of the SWOT analysis is to provide a comprehensive overview of the 

strengths, weakness, threats and opportunities and using such information to formulate strategies 

accordingly. For example, the strengths may encompass digital competencies or adaptability acquired 

during the pandemic, while weaknesses could stem from inadequate job experience resulting from 

interrupted internships or employment hiatuses. Policy makers can take advantage from the strengths and 

to devise new strategies based on the strengths in reducing the weaknesses. Meanwhile, the opportunities 

may emerge from the increasing demand for remote work and digital services, whereas threats could consist 

of economic volatility, heightened competition, and shifts across various sectors. Such insight gained can 

be used to avoid the threats by taking the opportunities available. Through a thorough assessment of these 
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components, graduates and policymakers can formulate better strategies to support employability and 

resilience in a swiftly evolving employment context. 

 

4. Result 

 

In line with the study's focus, SWOT analysis is flexible and applicable across different research fields, 

specifically here in the context of development economics concerning the employment outlook for 

Malaysian graduates. Presented in a SWOT matrix layout, this visual depiction aids in pinpointing possible 

strategies, interventions, or resolutions stemming from the analysis's insights based on the reviews of the 

past literature and other secondary resources gathered. By using the SWOT analysis framework, the reviews 

were clustered accordingly to the four main themes of strengths, weakness, opportunities and threats. The 

subsequent section will discuss in detail the SWOT matrix presentation and to further provide 

recommendations for future studies.  

 

Table 1: SWOT Matrix of Malaysian Graduates’ Employability 

 

 During Pandemic Post Pandemic 

S
tr

en
g

th
s  

• Multilingual Skills (Pirhonen, 2021) 

• Self-learning (Henry, 2023) 

 

 

 

• Increased Linguistics Skills (Chan & 

Abdullah, 2015) 

• Cross country communication (Ma’dan et 

al., 2020) 

W
ea

k
n

es
se

s  

• Limited engagement (Brenda et al., 2020) 

• Lack of hands-on experience (Brenda et 

al., 2020) 

• Low Wage Levels (Staronline, 2022) 

 

 

 

• Skills gaps (Nadarajah, 2021) 

• Unsatisfied pay (Sofiah, 2021) 

• Lack of confident (Rafani et al., 2021) 

O
p

p
o

rt
u

n
it

ie
s  

• Technology advancement (Crawford, 

2022) 

• Entrepreneurship (Altun, 2021) 

• Government Initiatives (Bernama, 2022) 

 

 

 

• Innovation and Creation (Hewlett, 2014; 

Specht & Crowston, 2022) 

• Globalization (World Economic Forum, 

2020) 

• Lifelong Learning (Li, 2022) 

• Green Mobility (Natrah, 2021; UN News, 

2021) 

T
h

re
a

ts
 

 

• Unstable Work-Life Balance (Mohamad 

Aqil et al., 2019) 

• High Competition (Kang-Chung & Choi, 

2019) 

• Economic Downturn (MIDA, 2020) 

• Environmental Pollution (WHO, 2022) 

 

• Information Assymetric (Sahin & Celikkan, 

2020) 

• Global Competition (Song et al., 2021) 

• Automation (Aaker et al., 2020) 

• Environmental degradation (YuNing, 2023) 

 

Source: Compiled by author 

   

5. Discussion 

 

Interpreting on the SWOT matrix above (Table 1), multilingual skills and self-learning act as strengths 

(S) during pandemic, whereas increased linguistics skills and hybrid interaction assemble as for strengths 

(S) in post pandemic, where these criteria contribute positively to graduates' career prospects. Developing 
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multilingualism during higher education is vital to be prepared for labour market (Pirhonen, 2021). Self-

commitment is considerably entangled for language learners who pursue to be multilingual (Henry, 2023). 

In this linguistically diverse country – Malaysia, graduates’ proficiency in multiple languages such as 

Malay, English, and Mandarin can be a significant asset (Chan & Abdullah, 2015). In long run, Malaysian 

graduates are better equipped to navigate cross-cultural communication (Ma’dan et al., 2020). 

Multilingualism provides graduates in Malaysia with distinct employment advantages across various 

industries due to the country's multicultural landscape and its role as a regional hub. Proficiency in multiple 

language such as Malay, English, Mandarin, and Tamil can enhance communication and collaboration in 

diverse workplaces, improves customer relations in sectors such as tourism, retail, and hospitality, and 

allows greater market reach globally. Additionally, multilingual graduates are better positioned for roles in 

multinational corporations, where cross-cultural competencies and language skills are essential for building 

connections. In identifying these strengths in the graduates’ employability during and post-pandemic 

period, these strengths can be leveraged by building on the graduates’ skills in language communication 

and encouraging continuous life-long learning that can develop talents will be highly competitive 

internationally. 

 

Drawing upon the table of the preceding SWOT analysis, weaknesses (W) during pandemic such as 

limited supervision, lack of hands-on experience, low wage levels, and less motivation contribute 

negatively to graduates' employment prospects. Limited engagement, shortage of practical training, and 

low motivation can reduce graduates' exposure to real-world work experiences (Brenda et al., 2020). Plus, 

lower wage offers resulting from economic impacts for graduates raises financial stress to fulfil their basic 

needs and pay academic loans (Staronline, 2022). Meanwhile, weaknesses (W) in post pandemic include 

skills gaps, uncertain working direction, unsatisfied pay, and lack of confidence. Graduates may have skills 

that are not fully aligned with the changing demands of the job market (Nadarajah, 2021). Ambiguity about 

the industry stability causes Malaysian graduates to face indecision of career paths (Rafani et al., 2021) 

While the post-pandemic period brings economic recovery, it may not immediately translate into improved 

pay for graduates. Employers remain cautious about increasing salaries, leading to unsatisfactory 

compensation for graduates (Sofiah, 2021).  Connecting these situations, graduates who lack confidence 

may be less effective in job interviews, negotiations, and building professional connections. The weakness 

highlighted can be mitigated through targeted interventions such as offering upskilling, reskilling programs 

tailored to the industries’ demand by focusing on current essential skills (digital literacy skills, personal 

soft skills such as communication, problem solving and teamwork). Besides that, a revision of the current 

curricula is needed to align the syllabus with the market demands. In addition, efforts to address the 

challenges of low wages may require policy strategies such as wage subsidies and minimum wage 

enactment.  

 

Further interpreting Table 1, technology advancement, entrepreneurship, and government initiatives can 

be known as opportunities (O) during pandemic. The pandemic has accelerated the adoption of digital 

technologies across industries, which presents an opportunity for graduates with digital skills to be in high 

demand (Crawford, 2022). The pandemic has prompted a surge in star up culture, where graduates can 

venture into entrepreneurship, creating their own job opportunities (Altun, 2021). Not only that, 

government initiatives via skills development programs, and job placement initiatives namely KPT-CAP, 

and TVET, assisting graduates in finding suitable employment opportunities (Bernama, 2022). Precisely, 

innovation and creation, internationalization, lifelong learning, and green mobility tend to be comprehended 

as opportunities (O) in the post pandemic era. Graduates with interdisciplinary knowledge and the ability 

to collaborate across diverse fields can contribute to innovation (Hewlett, 2014; Specht & Crowston, 2022). 

Since the job market is enlarging worldwide, multinational companies often seek talent that can work 

effectively in diverse international teams, providing some potential graduates an alternative path (World 

Economic Forum, 2020). Prioritizing lifelong learning allows graduates to acquire new skills and 

certifications, embrace adaptation to changes, and career development (Li, 2022). Green mobility allows 
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graduates to be involved in sustainable transport and corporate sustainability, which also potentially gaining 

governance initiative likely electric vehicle subsidies in future days (Natrah, 2021; UN News, 2021). The 

opportunities identified through the SWOT analysis framework can be further developed with the increase 

of government and industry partnership in support of innovation and sustainable green practices 

(investments in green renewable energy sectors). Additionally, efforts to leverage globalization calls upon 

more international collaboration that provide opportunities for graduates to tap into global networks and 

markets.   

 

Pertaining to Table 1, unstable work-life balance, high competition, economic downturn, and 

environmental pollution are conceivably to be threats (T) for Malaysian graduates’ employability trend 

during pandemic. In the meantime, threats (T) in post pandemic consist of complicated information, global 

competition, economic uncertainty, automation, and environmental degradation. As pandemic has led to an 

increase in remote work and distance learning for Malaysian graduates, it blurs the boundaries between 

work and personal life, leading to burnout and reduced job satisfaction (Mohamad Aqil et al., 2019). 

Graduates may face stiff competition for a limited number of job openings, not only from local job seekers 

but also from candidates worldwide, potentially putting additional pressure on their employability (Kang-

Chung & Choi, 2019). Economic downturns during pandemic led to job insecurity, layoffs, and downsizing, 

in which companies may implement cost-cutting measures (MIDA, 2020). Waste mismanagement during 

pandemic raises environmental pollution which have adverse health effects towards citizens (WHO, 2022). 

In the age of information, graduates may encounter information overload and information asymmetry with 

the existence of overwhelming job market sites that causes data ambiguity (Sahin & Celikkan, 2020). 

Economic uncertainty in the post pandemic era can lead to fluctuations in the job market (less availability 

of job openings and job stability) and underemployment (graduates may accept jobs that do not fully utilize 

their skills) (Song et al., 2021). In upcoming trends, automation through artificial intelligence can lead to 

the displacement of certain job roles, bringing job market shifts that require graduates to acquire up-to-date 

skills (Aaker et al., 2020). While improper disposal of waste from pandemic occurs, it tends to raise 

pollution issue that might diminish Malaysian graduates’ employability from sustainable industry aspect. 

Environmental degradation specifically the issue of releasing radioactive water by Japan may rigidly impact 

the ocean ecosystem (YuNing, 2023). Eventually, public skepticism about the issue can affect the 

receptiveness of audiences to environmental advocacy messages, potentially diminishing job prospects in 

this field. Mitigating the identified threats to graduates' employability during and post-pandemic requires 

strategic approaches. High and global competition can be addressed through upskilling and reskilling by 

focusing on in-demand skills like digital technologies and soft skills. Environmental degradation concerns 

can be alleviated by promoting green industries and sustainable practices. To tackle unstable work-life 

balance, flexible work policies and mental health support should be prioritized. Addressing information 

asymmetry involves enhancing access to reliable career resources, while the economic downturn can be 

mitigated by fostering entrepreneurship among graduates. 

 

6. Conclusion 

 

In conclusion, this study on Malaysian graduates' employability trends sheds light on the employment 

structural changes in Malaysia during and post-pandemic period. Graduates face diverse challenges in the 

job market, from intricate information to technological advancements, compounded by the pandemic's 

impact. The study emphasizes the urgent need for continuous skill development to bridge the gap between 

graduates' abilities and industry demands. Adaptability and resilience are key in navigating this evolving 

job landscape, recognizing that employability requires ongoing growth. Educational institutions need to 

update their course structures for graduates to acquire skills matching the changing job landscape. 

Policymakers should introduce measures that can support graduates' job integration. In the future, 

stakeholders—institutions, employers, and policymakers—must collaborate to enhance employability. This 

collective effort can boost graduates' readiness for the evolving job market, spur economic growth, and 
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ensure they're well-equipped for future work demands in Malaysia.     

 

Exploring Malaysian graduates' employability trends can offer various contributions as the advantages, 

as mentioned below. Primarily, employing SWOT analysis enhances research quality and aligns with 

objectives, aiding in data comprehension and decision-making. It serves as a foundational element for 

researchers offering a comprehensive summary of research data. Additionally, this study benefits graduates 

by highlighting sought-after skills and guiding educational and career choices in a shifting job market. Its 

insights provide institutions with the means to adapt programs to industry needs, bolstering graduate 

employability. Moreover, employers gain valuable insights for targeted hiring, while policymakers can use 

this data to make evidence-based decisions, potentially reducing unemployment and improving economic 

stability. Ultimately, this research on Malaysian graduate employability trends holds the potential for 

substantial impacts on policy, education, business practices, and societal well-being. 

 

However, this study is limited in the review of secondary data through resources gathered within a short 

study period. As such, considering such limitations future researchers should expanding the study by 

involving primary data analysis (for example, through interviews with various stakeholders and government 

agencies). By conducting such study, the findings' accuracy will increase, offering more substantial 

evidences, particularly for long-term planning purposes. Notwithstanding, future studies associated with 

similar research could consider expanding data collection and evaluation of policies concerning the 

employability of Malaysian graduates. This might involve adopting new methodologies or software to 

augment the research process. To add on, strengthening the methodology would significantly enhance the 

credibility and accuracy of the data, offering benefits not only to researchers but also to the wider scientific 

community, policymakers, and society by fostering the development of dependable and pertinent 

knowledge. 
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